TRUONG PAI HQOC NHA TRANG
Khoa: Du lich
B mon: Quan tri DVDL&LH

PE CUONG CHI TIET HOC PHAN
1. Théong tin vé hoc phan:
Tén hoc phan:
- Tiéng Viét: PAI CUONG QUAN TRI DOANH NGHIEP DU LICH
- Tiéng Anh: TOURISM ENTERPRISES MANAGEMENT

M3 hoc phan: Sb tin chi: 03

Dao tao trinh do: Pai hoc

Hoc phan tién quyét: Kinh té du lich; Pia Iy du lich.

2. Thong tin vé giang vién:

Hovatén: L& Chi Cong Chirc danh, hoc ham, hoc vi: Phé Gido su, Tién si
Dién thoai: 0983128380 Email: conglechi@ntu.edu.vn

Dia chi trang web/nguon dir li¢u internet cia giang vién:

Pja diém, lich tiép SV: Sang tht 2, 4, 6 trong tuin

3. M ti tom tit hoc phan:

Hoc phan trang bi cho ngudi hoc nhing kién thirc co ban vé quan tri doanh nghiép:
dai cuong vé quan tri doanh nghiép, quan tri kinh doanh 1t hanh, quan trj kinh doanh nha
hang, quan tri kinh doanh khéch san, quan tri nguén nhan luec.

3. Muc tiéu hoc phan:

Gitp sinh vién c6 du kién thire va k§ nang trong viéc danh gid, quan 1y doanh nghiép
du lich, tiép can nhanh chéng nhitng nguyén tic co ban ctia cach thirc quan 1y doanh nghiép
du lich, phan tich méi truong kinh doanh trong viéc quéan 1y va diéu hanh doanh nghiép du
lich.

4. Két qua hoc tap mong doi (KQHT): Sau khi hoc xong hoc phan, sinh vién c6 thé:

a) Nim dugc co s& 1y luan va ndi dung co ban cia quan tri doanh nghi¢p du lich.

b) Biét cach quan tri kinh doanh va nhan lyc ciia doanh nghiép 1t hanh.

¢) Biét cach quan tri kinh doanh va nhan Iyc ciia doanh nghiép kinh doanh nha hang.

d) Biét cach quan tri kinh doanh va nhan lyc ctia khach san.

e) Nam dugc co so 1y luan tong quan vé quan tri ngudn nhén lyc.
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5. No§i dung:

Nhim | S Phuong Ké hoach | Chuan bi ciia
STT Chuong/Chu dé dat | tict phap day -hoc |  ngudi hoc
KQHT day - hoc
1 Tong quan vé quéan tri a 9 |- Toém tit| - Tict 1/} - Poc tai ligu
doanh nghiép bai  hgc,| tuan U\ - Tham gia diy
fe A , . , g 2 A va . . A
1.1 | Khai niém quan tri, cac dic huéng dan &t 1/ du cac tict hoc
| diém cua quan tri bai  tdp,| O online  trén
1.2 Kh ’ 5 h thao luén tuap 2. Zoom
a1 niém quan tri to chirc 3 - Tie
1.3 | Hhatniem quan tipto chue trén Zoom. | - TICL 1y ai ap
1.4 Cac chtrc nang cua quin tri G}ao tai 1/tuan va thao ludn
|5 | Vaitro cua quan tri to chie lidu, — bai 3 trén E-learning
" | Tinh khoa hoc, va nghé thuat {4p va trao
inh khoa hoc, va ngh¢ thua ddi, nop
1.6 cua quan t¥1 bai tap trén
Vai tro, cap bac nha quan tri E-
va k¥ nang then cho6t cua nha learning.
quan tri
2 Sw phat trién ciaa ly thuyét b 9 Tém  tit| - Tif?t 1/'| - Poc tai lidu
quan tri bai  hoc, tuan 4| - Tham gia day
71 | Truong phai cb dién huéng dan | V2 du cac tiét hoc
’ . A 1 1Al bai  tap, tict 1 online trén
2.2 | Truong phai tm ly xa hoi thao luan wans | 7oom
23 | Truong phai thc?o vin hoa trén Zoon‘lz - Flr/lth* _ Lam bai tap
2.4 | Truong phai tong hop thich G}ao i uan | s thao  luan
nghi ligu,  bai 6 trén E-learning
tép va trao
doi, ndp
bai tap trén
E-
learning.
3 M&éi truwong quan tri to chirc c 9 Tom  tit| - Tiet 1/ |- Poc tai ligu
bai hONC, tu‘an 7| - Tham gia dﬁy
e . 2 , . X x hudéng dan VE} 1 C3 4
3.1 | Moi truong to chirc va yéu to g o tiét 1/ du cac tict h(;)c
. e 2 bai  tap, < online trén
hop thanh moi truong t6 chure thio luan tuan 8. | Zoom
32 | Quan hé giita doanh nghiép trén Zoom. | - Ti€t | o tap
va moi truong kinh doanh Ciiao tg:l% 1/tuan vi thao luin
33 Cac bién phap khai thac moi hﬂe_:u, . bai 9 trén E-learning
" | truong kinh doanh tap va trao
doi, ndp
bai tap trén
E-
learning.
4. | Cac chirc ning co ban cla d 9 Tom it | - Tiét 1/} - Poc tai ligu
nha quan tri bai  hoc,| WA | Tham gia ddy
4.1 | Lap ké hoach huéng dan 10 va | gyt cac tiét hoc
) T'x he ' bai  tap, tict U1 online trén
42 0 chuc thao hlé:ll’l tuan Zoom
4.3 | Lanh dao trén Zoom. 11.




4.4 | Kiém tra - Giao  tai | - Tiét |- Lam bai tap
liéu, bai l/tuan | va thao luan
tap va trao 12 trén E-learning
doi, ndp
bai tap trén
E-
learning.

5. | Doanh nghiép va cac loai e - Tom  tit| - Tict 1/ - Poc tai ligu

hinh doanh nghiép bai  hoc, tllgan | - Tham gia day

51 | Khai niém doanh nghiép huéng dan dt Vla; du cac tict hoc

Céc loai hinh doanh nohia bai  tép, 1! online trén

592 ac loai hinh doanh nghiép thao luan wan | 7oom

53 | Kinh doanh hang van chuyén trén Zoon}: };‘A |- Lam bai tap

5.4 | Kinh doanh hang 1t hanh - Gilao  tai| - l/lte x| va thao luan
i Ai an |, . :

5.5 | Kinh doanh khach san liu, = bai U4 trén E-learning

: ' tap va trao 15

5.6 | Kinh doanh nha hang d6i, nop

57 | Kinh doanh khu nghi dudng bai tap trén
E-
learning.

6. Tai liéu day va hoc:
Muc dich
Ndm Nha xudt Dia chi su dung
STT | Teén tac gia Tén tai liéu xuat . khai thac Tai
ban a
ban tai liéu liéu khc{m
chinh a0
1 | Poan Thi 2 Thu vién X
* | Quan tr1 hoc -
Thu Ha Q 1 he 2002 | PHKTQD
2 | Nguyén Thu vién X
Van Manh L
. : Quan tri kinh
va Hoang doanh khach san 2013 DHKTQD
Thi Lan
Huong
3 | Nguyén Thu vién X
Van Manh S
. i Quan tri kinh
va Pham doanh 1t hanh 2010 DHKTQD
Hong
Chuong
4 |Ninh  Thi| Bai giang dai Thuviénva | X
Kim Anh ] ' E-learnin
cuong quan ) 50 | BHNT 8
Lé Chj | doanh nghiép du
Cong lich




7. Panh gia két qua hoc tap:

STT Hinh thirc danh gia Nham dat KOHT Trong s6 (%)
1 | Tu nghién ctru: hoan thanh nhiém vu giang vién a,b 10
giao trong tudn, bdi tdp, doc tai liéu...
2 | Hoat dong nhém: Trinh bay bao cdo c,d 10
3 | Kiém tra giita ky a,b, ¢ 10
4 | Chuyén can/thai d6: ién I6p ddy dii, chudn bi a,b,b,c.d,e 10
bai tét, tich cuc théao ludn...
5 | Kiém tra cudi ky d,e 10
6 | Thi két thuc hoc phan a,b,b,c,d,e 50
NHOM GIANG VIEN BIEN SOAN
(Ky va ghi ho tén)
PGS.TS Lé Chi Cong ThS. Ninh Thi Kim Anh
TRUONG KHOA/VIEN PHU TRACH BQ MON
(Ky va ghi ho tén) (Ky va ghi ho tén)
PGS.TS Lé Chi Cong ThS. Ninh Thi Kim Anh




